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Trust Committee

TRUSTCOM

Board Level Committee

The Trust Committee is a special committee which reports directly to the Board of
Directors and is primarily responsible for overseeing the fiduciary activities of the bank.

Committee . . Appointed
. Designation
Membership Members
Chairman Independent Director PGSoliven
Regular President FSDee
Members Independent Director MCFernando Jr.
Director JVLAlde
Head, Trust Banking Group ASReyes
Secretary Head, TBG - Strategic Management BCYatco-Lopez

Division

In discharging its function, it shall have the following duties and responsibilities:

1. Ensure that fiduciary activities are conducted in accordance with applicable laws,

rules and regulations, and prudent practices.

2. Endorse to the Board for approval the following:
a. Creation of new products and amendments to DOT of existing UITF

products involving the following:

Investment objective and/or strategy

Risk profile

b. Establishment, renewal and/or extension of Trust Investment Line; and

Trust placement in related parties*

c. Termination of products

d. Authorized TBG signatories

e. Externalauditreports of TBG

f. Amendments to the Trust Committee Charter




3. Approve the following:
a. Amendments to DOT of existing UITF products that are favorable to the
interest of the client or do not affect the rights or obligation of the parties

b. Accreditation and Renewal of Issuers, Counterparty and Broker, the initial
and any increase on the investment to be made, and subsequent
reinvestment and disposition of funds or property should there be changes
onthe terms and conditions, risk exposure or rating on the part of the issuer

c. Discretionary and/or client-directed lines and limits for purchase or asset
transfer of the following investment outlets:

i. Fixed income issuances;

iil. Equities, including Preferred Shares, Real Estate Investment Trusts
(REITs), and Non-Marketable Equity Securities (INMES) resulting from
property dividend;

iii. Collective Investment Schemes (CIS), including Exchange Traded
Funds (ETFs) and Mutual Funds;

iv. Derivatives

d. Client-directed lines and limits for purchase or asset transfer of the
following investment outlets:
i Non-Marketable Equity Securities (INMES);
ii. Real estate properties;
iii. Club shares;

iv. Other alternative investments

e. Establishment, renewal and/or extension of Trust Investment Line; and
Trust placement in related parties*

f. Trading limits
g. Changesinthe Contingency Liquidation Plan (CLP).
h. Changesinthe Broker Ranking System (BRS).

i. Benchmarks used for the UITFs and discretionary mandates, including
amendments.

j-  Policies that translate the Board's objectives and risk tolerance into
prudent operating standards

k. Creation and Amendments of TBG Committee Charters



Composition

4. Note the following:
a. Review of assets placed under the trustee's or fiduciary's custody as
conducted by Investment Committee (INCOM)

b. Acceptance, termination or closure of all trust and other fiduciary as
approved by the Portfolio Accounts Review Committee (PARC)

c. Transactions between trust and/or fiduciary accounts as approved by the
PARC

d. Review of trust and other fiduciary accounts by a duly delegated
management committee

e. Examination reports of supervisory agencies, internal and/or external
auditors on the bank's trust and other fiduciary business

f. Action taken by TBG based on the Business Continuity Plan

g. Status of documentary deficiencies and resolution of significant findings
from the review of accounts

5. Adopt an appropriate staffing pattern and operating budgets that shall enable the
Trust Banking Group (TBG) to effectively carry out its functions.

6. Oversee and evaluate performance of the TBG Head/Trust officer.

7. Oversee the implementation of the Risk Management framework and ensure that
internal controls are in place relative to the fiduciary activities.

8. Perform other functions deemed necessary or proper in the exercise of its oversight
functions over all fiduciary activities as may be required by law, rule or regulations.

The Trust Committee shall be composed of at least (5) members, including the
president or any senior officer of the Bank and the trust officer. The remaining
committee members, including the chairperson, may be any of the following:

1.  Non-executive directors orindependent directors who are both not part of the Audit

Committee.

2. Those considered as qualified “independent professionals”.

In the case of more than five (5) Trust committee memberships, majority shall be
composed of qualified non-executive members, and non-members of the Bank’s
Audit Committee. The appointment therein of an operating officer may be allowed



Resource Person

Quorum/Majority
Votes

Meetings

Facilitator and
Secretariat

only if the required balance in the membership of at least three (3) members of the
board for every operating officer shall be maintained.

Each member shall serve for a maximum tenure of nine years. Any extension
beyond the nine years shall be approved by the committee and the justifications as
provided by policy shall be articulated in the minutes of the meeting.

At the option of the Committee, Resource Persons from the Bank's Senior
Management may be invited to Committee meetings for specific agenda items
where their expertise, insight or guidance are invaluable.

Participation of Resource Persons shall be recorded in the Minutes of the Trust
Committee Meetings.

The resource person/s shall not have voting rights.

The resource person/s shall be subject to the laws, regulations, and bank policies on
data privacy.

A majority of all members of the TRUSTCOM shall constitute a quorum and a vote of
majority of the members present at a meeting (whether in person or, to the extent
permitted by law, through electronic medium or telecommunications, such as video or
teleconferencing, where the Members who are not physically present are located at
different local or international places) shall be required to pass a decision.

The TRUSTCOM shall hold at least ten (10) meetings in a year to be attended by the
Members either in person or through teleconference or videoconference, on such date
and venue upon the call of the Chairman or in his absence the Vice-Chairman.

Special meetings may be conducted when the exigency of business requires and upon
the call of the Chairman or in his absence the Vice-Chairman.

The Secretariat will be in charge of:

1. Sending out notices to the committee members

2. Preparing the Agenda of the meeting

3. Sending out the presentation materials to the committee members at least two (2)
banking days prior to the scheduled meeting

4. Preparing the minutes of the meeting and the appropriate attachments.

5. Disseminating the approvals and maintaining a file of these approvals as reference
materials.

6. Submits the materials taken up by the TRUSTCOM that require action of the BOD.

7. Perform other tasks as may be directed by the BOD or TRUSTCOM



Performance
Review

Charter Review

Reporting to the
Board

Interaction with
Other Committees

The TRUSTCOM shall assess its performance at least annually and the results shall be
submitted to the Corporate Governance and Compensation Committee. The Trust
Committee Self-Assessment Sheet is attached as Exhibit.

The TRUSTCOM Charter shall be reviewed at least annually by the TRUSTCOM
Secretariat to ensure the charter's continuing effectiveness and relevance. The
proposed changes, if any, shall be subject to review of the TRUSTCOM and finally, the
Board of Directors approval.

Report regularly to the Board matters arising from fiduciary activities.

As necessary, the Committee may interact with other committees on issues pertaining
to legal, regulatory or policy, as may be allowed by law, rules or regulation.



Exhibit
Metropolitan Bank and Trust Company

Trust Committee (TRUSTCOM)
Self-Assessment

For the Period January to December

Name of Director/Member:

The rating sheet has to be completed independently by each member of the Committee
following the rating scale described below. For each of the statement listed in the form,
please choose the number from the dropdown that best reflects the member’s own evaluatior

Rating Scale:

Rating Description

5 Strong - Exceeds what is considered necessary given the size, risk profile and complexity
of operations of TBG. Deficiencies/weaknesses are considered to be minor
and insignificant.

4 Sdfisfactory -  Meets what is considered necessary given the size, risk profile and complexity
of operations of TBG. Deficiencies/weaknesses are considered to be minor
and insignificant.

3 Less than - Does not meet what is considered necessary given the size, risk profile and
Satisfactory complexity of operations of TBG. However, TBG is committed (with
ability and willingness) to correct the situation in a timely manner.

2 Deficient - Deficient, in a material way, fo meet what is considered necessary given the
size, risk profile and complexity of operations of TBG. Moreover, the ability
of TBG to correct the situationin a timely manner is doubtful.

1 Critically - Critically deficient to meet what is considered necessary given the size, risk
Deficient profile and complexity of operations of TBG. The deficiencies/weaknesses

pose animminent threat to the safety and soundness of TBG.

Rating Criteria

1. Are the Committee members familiar with Philippine Laws, rules and regulations
on frust business and do they uphold at all times ethical and good governance
standards?

2. Does the Committee regularly report to the BOD on matters arising from fiduciary
activities?

3. Does it ensure that fiduciary activities are conducted in accordance with
applicable laws, rules and regulations, and prudent practices?

4. Does it ensure that policies and procedures that translate the BOD's objectives
andrisk tolerance into prudent operating standards are in place and continue
to be relevant, comprehensive and effective?

5. Does it confirm the acceptance, termination or closure of all trust and other
fiduciary accounts as approved by the Trust Officer or duly delegated
management commiftee andrecord suchinits minutese




Exhibit

+ | Does it confirm the initial review of assets placed under the management as
conducted by the Trust Officer or duly delegated management committee?

7. Does it approve the investment, reinvestment and disposition of funds or propert
as endorsed by the Trust Officer or duly delegated management committee?

8. Does it review and confirm fransactions between trust and/or fiduciary accounts
as approved by the Trust Officer or duly delegated management committee?

9. Doesit take note of the periodic review of trust and other fiduciary accounts
by its duly authorized management committee as required by the regulations?

10. Does it oversee the implementation of the Risk Management framework and
ensure that internal controls are in place relative to the fiduciary activities?

11. Does it oversee the performance of the TBG Head/Trust Officer?

12. Does it take appropriate action on the examination reports of supervisory agencig
internal and/or external auditors on the Bank's trust and other fiduciary business
and recording such actions thereon in the minutes for confirmation of the BOD?

#N/A Average

Qualitative Questions

a. What are the strengths of the Committee?

b. What were the Committee's greatest contirbutions during the period?

c. What are the Committee's areas for improvement?

d. If you could change anything about the Committee, what would it be and why?

After the self-assessment, the Committee will discuss the results, focusing on those areas which clearly
need improvement or where there is great variation in answers. The results of the self-assessment and
any action plans arising therefrom shall be reported.

SAVEAS PDF

Please click above for the PDF file to appear on your Desktop.



